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F’ National President’s Report
This year has gone by so fast, that | reflect back lo the last twelve months, and
wonder, whera and what we have all been doing.

For SUNGO, the first six months was taken up with reorganising and
restructuring our secretarial, when we lost a lot of our senior staff and had to
regroup, keeping in focus all our strategic and annual work plans in moving
positively forward and achieving the goals we had sat for ourselves.

During all this time, the Prime Minister and govemment tasked SUNGO o be
thia host, Civil Sociely representative for the SIDS Conference in September, a

&

Sewmanunla Moana Clarke | major global conference for all Small lsland Development States. This was a

great honour for your Umbrella, but camed a kot of responsibiliies and
tremendous pressure and needed to showcase and promote our civil sociely lo the rest of the wordd. This
took up the latter part of the year, and had everyone involved in the preparation lowands this conference.

| look back with pride and humiity to all of you who rallied and volunteered your services. You gave it your
all, A BIG FAAMALO and thank you. A huge FAAFETAI of appreciation lo the Prime Mmister and the
govemnment of Samoa, our development pariners, CSSP, UNDP, UN GEF, EU, AusAlD, NZ Govemmaent,
US Govemment, PLANGO and all members of SUNGO,

Last bul not least, my special thanks to all the Execulive Committes and SUNGO staff for their
overwhelming help and support throughout the year. SUNGO Umbrella has well and truly made its mark,
and has the recognition and trust of all our partners and stakeholders.

| lock forward to a very positive, prosperous year for all of us.

Faafelai. ma ia manuia.

la_ Moana Clarke
MWational President

National Treasurer's Report

On behall of the SUNGO Executive Councl, | am pleased to present the Treasurer's
Annual Report for the year ending 30 June 2014, SUNGO has had another very busy
and productive year and this is reflected in the 2014 Financial Statements. The key
points to note in these Financial Statements are:

1: Statement of Financial Position (page 5)

The key figure in the Stalement of Financial Position s thal of the accumulated
reserves. This figure gives a measure of how much SUNGO is worth. Over the pasl
ten years, SUNGO has grown its accumulated reserves from almost zero to $SAT :
878,622 as at 30 June 2014. There was a very small increase over the past year of Raymond Voigt
$11,698, a (1.3%) over the 2013 year figure,

All of this increase in reserves has come from income eamed by SUNGO through contract management.
Though small the Executive Council feels this is a good result and a sign of consistent and careful financial
management. SUNGO's reserves have changed significantly in their physical nature during the past years.
At the end of 30 June 2010, most of SUNGO's reserves (91%) were held as current assets (mostly cash)
and 9% as long term assels. After investment in the Vaitele property SUNGO now has almost 75% of its
accumulaled reserves invesled in long term assels. Al 30 June 2014, however, 25% is still held in cash.
This is still a very healthy position giving sufficient cash-flow to allow a sustainable level of activities for
SUNGO members.
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The land purchased at Vailele has been a very good move for SUNGO. It gives SUNGO a slable base for
its operations and independence from the uncerainties of rental accommedation. It also provides SUNGOD
with a significant asset thal will appreciate more than cash in these unstable financial times, when interest
rates ane very low,

2: Statement of Financial Performance (pages 3 and 4)

This financial report shows all the income and expenditure for the year ended 2014, The main points to
nole are:2014 was the fourth year of funding under the Civi Society Support Programme (CS5P) funding
which s currenlly financed under the hamonization of funds by the European Union and AusAlD. The
majority of SUNGO's funding for the 2014 year came from the CSSP. Under this funding SUNGO was
contracted lo deliver particular services 10 supporl the programme and its members accessing the
programme. An important aclivity in the 2014 year was SUNGO's participation in the Samoa International
UN Small Isiand Development States Conference. Adequate Funding from development Pariners were
receved o cover SUNGO's participation n this conference. While the conference itsell was held in the
new financial year (2015 year), much work was done in the 2014 year that this report covers. The overall
surplus for the year was 511,698 which were direct donations our two Technical Advisors from projects
werne contracted io manage.

3: 2014 Audit Report (page 2)

This is the saventh year that Betham and Company has been engaged to audit SUNGO's financial
accounts. Ther appointment has proven a wise and prudent choice as, under their guidance and
recommendations our syslems and financial managemenl have improved each year, SUNGO now meets
all nternational auditing requirements especially in the way that it separately accounts for all donor funding
through liability accounts.

| would like to express my appreciation to the SUNGO staff and the staff of Betham Co for the time and
affort pul into this year's audit. The audit repon accurately reflacts SUNGO's performance for the 2014
year and shows SUNGO's financial syslems are sound and good internal controls are in place. There were
no significant financial management or procedural issues raised by the auditer this year. As Treasurer, |
feel it is mperative that all SUNGO members work to protect and safeguard the hard eamed assets we
have builll up. especially the new property al Vaitele. This will help o ensure a continual strong
organisation,

On behalfl of SUNGO | would like lo thank the former SUNGO CEO Taviuni Fonoli and staff, past and
present, for the prudent and meticulous managemaent of the organisation’s finances, | would again extend
my great appreciation and Faafetai and Faamalo o our technical advisors, John and Mary Cretney, for
thekr continual dedication and commitment to SUNGO and its members,

Finally | wish to thank the SUNGO President Seumanu'ula Moana Clarke and the Exacutive Committee for
supporting me in my role as National Treasurer by making sound financial govemance decisions,

Mational Treasurer
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Introduction

This report covers the culcomes achieved by SUNGO under each of the five goals in the SUNGO stralegic
plan. The Annual Work plan for SUNGO sats out the objectives o be achieved under each of the five Goals
in the Strategic Plan and overall SUNGO accomplished significant progress in achieving these goals within
budget.

Though the activities am to fulfi SUNGO's Strategic Plan through the Annual Pian, the direct impact of
these activilies also increases and strengthens Civil Society Organisations (CSO) competency, their
participation in local or national affairs and the services provided by CSOs lo their members

The funding to achieve these outcomes has come mainly from the contract between the Civil Society
Support Programme (C55P) and the Samoa Umbrella for Non Governmental Organisations (SUNGO).
This funding has supported the umbrella activilies which SUNGO undertakes both to supporl the
development of civil society and lo advocate on behall of civil society organisations.

SUNGO supports the Project objectives of the CSSP programmea through two key objectives of CSSP:

CS55P Objective 2: Well governed civil sociely organisations with strengthened capacity lo manage
developmental programmes on a sustainable basis.

CSSP Objective 3: A strengthened voice of civil socikely organisations 10 effectively influence national
policy

SUNGO wishes to acknowledge the support of CSSP and the supporting donor organisations involved for
the provision of funding which has enabled the organisation to provide services to, and advocacy on behalf
of, civil soclety in Samoa,

Strategic Goal 1: Governance and Management

1. Gowvernance

The Annual General Meeting for SUNGO was deferred from October, 2013 to April 2014 due to delays
through the absence of Council members overseas and a focus on inilial preparations for the SIDS
Conference later in 2014. It was resolved at the meeting 1o continue with the current Council until the
Oclober 2014 AGM. Al the AGM, 59 members represanting 32 member organisations attended. Of these
32 , 24 were financial.

This was followed in May 2014 by a combined slaff and Council members retreal al which members were
updated on operational activities and reviews compleled for both the SUNGO Strategic Plan and the
SUNGO Councit Goveming Policy. Minor changes were made and approved at a subsequent Executive
Council meating.

Following the review of the Goveming Policy, a review of all operational policies has been undertaken
which have been submitled to the Council for consideration in July 2014, Changes suggested are mostly
minor 1o bring policies into line with current practice, comect areas previously overooked, or to reflect
changes in legisiation such as the Labour and Employment Act 2013.

Over the year the Executive Council has met monthly to monitor organisational progress and to review and
approve the monthly Income and Expenditure reports. While there were delays due o personnel changes,
the 2013 Annual Audit was completed by Oclober 2013 with no qualifications on the audit. The Annual
Report was also completed and circulated to members to meet MCIL registration requirements.

In terms of besl practice, SUNGO made further progress on proposed actions sel out in the SUNGO Action
Plan developad following the NGO Assessment of SUNGO in 2012, but some recommendations still
require atlention.
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2 Management and operations

In terms of day to day management, the CEO and staff continued te work to ensure the smooth operation
of the SUNGO Office at Vaitele. However areas where further attention and work are required include the
regular moniloring and appraisal of staff 10 ensure that staff workplans are achieved, the review and
updating of both electronic and hard copy filing, and more regular liaison with key SUNGO partners
including CSSP, donors and member organisations.

While further development of the Vaitele site had been earlier proposed, the current fraining and slaff
faciities have generally proved sufficient and salisfactory, While there are minor changes that can be made
to make more effective use of facilities, no immediate expansion is proposed given the uncerlainties that
axist over future funding,

Over the past year, there have been a number of personnel changes thal have mpacled on operations. In
August 2013, new appoinimenlts were made fo the positions of Capacity Building Coordinator (CBC) and
Civi Society Support Officer (CS0) and in eady 2014 new appointmenis made o the positions of
Administration Manager (AM) and Information and Liaison Officer (ILO). In April 2014 the Research Officer
resigned and in late June the Chief Executive Officer tendered his resignation.

A vacanl Assislanl Admin Officer position has now been filled and options for how SUNGO can most
effectively undertake research are being considered. An Australian VIDA volunteer coordinating the UNDP
Social Accountabiity project also completed her time in Samoa in early 2014.

The SUNGO Secretarial currenlly now has 7 full time staff with the CEQ appointment pending. All stafl are
paid through the current CSSP umbrella funding with the exception of the SICTP officer, who is contracted
and paid directly through the SICTP programme.

SUNGO outsources some of #s service delivery through sub-contracts. This is largely in the area of
training. A team of 10 cerified trainers are contracted to deliver training for Community based
organisations,

Other contracts included technical advisors in the areas of NGO assessment and data analysis for
research. These advisors are recruited only when needed and when funds are available under contract lo
deliver these services. A significant voluntary inpul to SUNGO activity is made by Technical Advisors in the
areas of staff management, stralegic planning, finances and IT supporl

Staff at work in the SUNGO
Office based at Vaitele
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Strategic Goal 2: Communications and Promotion

1 Information to members and the mmmunﬂy

Communications with members have been improved over the past year and especially in 2014 with more
requiar publication of newsletters for members. Newsletters were published in October 2013 and again in
May and June 2014 which have included brief profiles of member organisations. An up lo date promotional
folder is available for members and the Vailele Office has been more clearly signed for visilors.

There have been more regular and better written media releases published although still scope to improve
this aspect of publicity. Ten press releases were circulated 1o medi outlets in 2014 and were either printed
in the Samoa Observer or broadcast over the radio stations, The Annual Reporl was published and
distributed at the AGM in April 2014.

Of 145 SUNGO members B3 (60%) now receive information through e-maid, and other members also
received information through newsletlers, site visits to members and forums, Other activities such as the
Training Needs Analysis and the monoring and evaluation of SUNGO service delivery also provide a
means of reaching especially rural organisations who prefer this means of communication.

Progress is being made updating the SUNGO website, with further development needed Io ensure that the
sile is readilly accessible, has relevant and up to date accurate information and has links lo cther key sites
such as CE5P, governmenl and donors. During the year SUNGO received assistance from PIANGO 1o
develop the site for the SIDS conference and input from Technical Advisors on possible site improvements

2 Consultation with members

An improved process for member visits was carnied out in late 2013 with 60% of SUNGOs active members
visited, Each visil included completing a Training Needs Analysis now designed to suil the requirements of
either an NGO or CBO, the updating of member profie information and the completion of a member
satisfaction survey.

This survey indicated that over 60% of members were satisfied with the senvices and information provided
by SUNGO leaving scope for improvement. Further information about members nol covered by visits has
been obtained through phone contact. While this improved data has been collecled further work is stil
needed lo complele the update of the database. Problems can arise when contact is being made through
one person and information is not then conveyed o members.

Other opportunities were provided through trainings in the rural areas, and members calling into the office
or attending forums,

As planned, two forums were held for SUNGO members to provide feedback on issues. These forums,
both held in Upolu in 2014, were focussed on providing member inpul into the forthcoming SIDS
conference.

While Thematic Groups were re-established al a relreat conducted in 2013, there has been lmited success
with this model for engaging Councl members and SUNGO member arganisations in addressing the areas
covered by each Thematic group. Noe meelings have been held over the past year for Thematic groups.
However the themalic areas were covered in the two SIDS focussed forums.

3  Membership numbers

Membership fees for CBOs were reduced in the review of the Constitution and an effert then made 1o
increase SUNGO membership. A total of 27 organisations applied for membership with SUNGO over the
past year with 15 new members approved to date, All new members were CBO organisations. This brings
the total registered members to 154,

However, nine organisations were removed in the same penod because they have etther closed down, or
are either inactive or dysfunctional, A total of 145 organisalions are therefore now registered under the
SUNGO umbrella. Of the 145 members, 95(66%) are CBOs, 47 (32)% are NGOs, 2 are registered
Trusis({1%)and 1 Agency (1%). (refer Graph 1 below)
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Graph 1 Type of Organisation
Other _ Trust
Type of Organisation | Total
CBO 95
NGO 47
Other 1
Trust 2
Total 145

The majority of the CSOs have identified the services that they provide as being related to
community development (22%), Social Services (20%) Youth (13%), and Women (11%).

Key activity Total Graph 2 Key activity agicunure
Agriculture 10

Church 15

Community

Development 32

Education 12

Emergency Relief 1

Handicrafts (3 T
Health 1

Social Services 29

Tourism 4

Women 16

Youth 19

Total 145

There s some evidence that the implementation of the NGO Assessmen! tool has sirengthened the
capacily of those NGOs which have complelad this process bul this has yel lo extend to all CS0s.

4 Membership satisfaction with services

Monitoring and Evaluation of SUNGO's overall performance is measured through a survey of members
level of satisfaction started in late 2011, The resulls of the member survey identifies the strengths and
weaknesses of SUNGO as reporied by its members, and provides feedback about ways to improve
SUNGO services.

In the first survey carred oul in 2011, there were 32 responses with 40 responding in 2012,
For 2013, this process was caried out in November in conjunction with the annual TNA and member

profiling exercise. In total 87 member organisations were visited and remainder nol able to be contacted. Of
the 87 surveyed 53 finally submitted responses with others either nol responding or found to be inactive.
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The process was carried oul by stafl members assisted by the Presidenl and EC members and their
involvement apprecialed by members,

Members were asked to assess SUNGO in three areas - communicaling information to members,
providing training and support to members, and speaking on behalf of the community. They were also
asked to indicate whether they fell that SUNGO was an effective and well managed organisation, and also
what training carried out by SUNGO had been most useful to them,

The results of the survey are set oulin Table 1

Table 1: Satisfaction by SUNGO members with the provision of services (%)
5 Ye.
1 2 3 4
Question NA Very | OKor
Poor Fair oK Good Good | better
1. How wedl doas SUNGO
ek i e bors? 9 1" 9 17 26 26 69
2. How well does SUNGO provide
training and capacity buikiing for its 13 4 " 15 26 30 7
mambars?
3. How well does SUNGO speak on 21 8 9 4 30 28 62
behall of the community?
4. Do you think that SUNGO is an
omansation?
Rating Scale NA No response 1 Poor, 2 fair, 3 Satisfactory, 4 Good, 5 Very Good

While the sample (53) represents only a third of the registered members, the data indicates a general level
of satisfaction with SUNGO with the majority (60-70%) rating their responses to the four queshons as either
satisfactory (3), good (4) or very good (5). However the response alsp suggests that there is room for
improvement especially in relation to speaking for the community The non response rale on some
questions was because members did not feel qualified or knowledgeable to answer the question.

The areas of training found to be of mosl use o especially CBO members included project management
training and govemance training. There was interest in more training to help with writing proposals and for
special help for newly formed organisations to get them on their feet. In terms of information that was useful
to members, the most common request was 1o get more information about govemment changes or policies
that might affect their organisations and lo receive information about forthcoming evenls.

While it was generally possible 10 make conlact with urban based NGOs, it was more difficult to make
contact with rural based CBO organisations. These smaller organisations have fewer resources and in
many cases the organisations are remotely located with poor communications. They are often reliant on a
single contacl parson,

From the results of the surveys, there weare some complaints from especially rural members aboul services
provided. Most of the complaints from members were aboul communcations.. Many members never
received any other information from SUNGO after registering as a SUNGO member. These commenis are
summarized balow in Table 2.
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Table 2: Comments and Feedback from members

* Poor communication networks
= Lack of visits by SUNGO stafl after registering under SUNGO
= Lack of regular information or updates from SUNGO monthly or quarery
Co . = Members prefer visiis twice a year (beginning and end of year visit)
SIJNEHG“SI::::;T = Rural area members requested to have meetings in rural areas
» Implemen! mone rainingsicourses in rural areas rather than being centrally based n the
town area
= More awareness programmes lo explain what SUNGO is about

} Hold reguiar meetings or visits for members in rural areas
Recommendations p Ensure rural CBO members receive information and newsketlers
¢ Provide more iraining in rural locations

SUNGO Annual Training Needs
Analysis and member survey
being conducted in the village
of Faleasiu

Strategic Goal 3: Institutional Strengthening

SUNGO originally focused training and developmen! programmes through the Samoa In Country
Programme (SICTP) on membership of wban based NGOs. While these needs continue o be met undar
SICTP, SUNGO has widened the scope of programmes to meet the needs of both urban and rural civil
sociaty al large hrough courses which aim to build organisational and projeclt management capacity'.

Training contnues 1o be the strength of SUNGOs support to members and a key part of the capacity
building process. This process commences through an annual Training Needs Analysis (TMA) process
carried oul late each year with members.

1 Training Needs Analysis

Previcusly a single TMNA fool was used for both NGO and CBO crganisations which limited the quality of
data collected gven their differing needs. In 2013, the lool was reviewed and separate TNA surveys
developed for NGOs and CBOs which has mproved the quality of information obtained. There are 57
CBOs. Of these 30 (53%) were covered through survey There are 48 NGOs which were all sent the survey
but only 20 (40%) returned forms.

Further information aboul training needs also arises from the C30 Assessment process introduced in 2012
in conjunction with CS5P and CSSP funding.

2 Training Providers and Training delivery

Courses in the past year were funded through either the Sameca In Country Training Programme (SICTP),
or through CSSP. Of the courses offered, six (B7%) were for SICTP lraining fecussed lowards NGOs
based on Upolu, and three (33%) were for CSSP funded SUNGO training focussed towards CBOs held in
Savai and Upolu. See Table 2.

Initially SUNGO training was focused more on urban nongevemmental organisations. However the recen!
trend has been lowards community based organisations (CBOs). This trend had continued to 2013 but over
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the pasl year there has been a lemporary decline in community based courses with only three offered over
the pasl year,

This was because previous contracts under the EU Non State Actor (NSA) programme had been
completed and Training proposals for CSSP funded courses not required until early 2014 when needed 1o
meet training for organisations seeking CSSP funding.

ICTP funded courses also declined due 0 delays in the funding of the ICTP programme by NZAID and
AusAID with only two programmes provided in the second hall of 2013 and four in 2014, There are further
uncerainties for ICTP funded courses in 2015, when the ICTP programme is formally incorporated into the
MNUS programme

COverall 90 organisations were involved in the training provided — 27 in CBO focused training and 63 in

NGO focused training. On average, 10 organisations are involved in each lraining indicating a wide
participation. See Table 3

Table 3: Number of programmes and involved organisations by sector

Training Focus Programmes by Provider Organisations involved
CBO CSSP - 3(33%) 27 (30%)
NGO SICTP -6 (67%) 63 (70%)
Total 9 90
Graph 3: Programmes by Graph 4: Programmes by
Training Provider Organisation involved
- RS ST OV LT

Of courses offered under the SICTP programme, training courses covered media and publications, training
for community trainers, values based management and leadership, community research , financial policies,
precedures and planning, accounting skils for NGOs.

Most of the SICTP training is delivered in English with a provision for a co trainer 10 faciilate transiation
where possible especially in the cases of overseas trainers delivering the training. SUNGO training on the
other hand is delivered in the Samoan language and is tallored for community based organisations to
encourage accessibility for grassrools organisations,

All the community focussed training run by SUNGO this year
was under the CSSP Training Contracl. This confract was for
the delivery of 3 Project Design Management courses (POM),
one on Upolu and two on Savai. All of the SUNGO training is
run by the SUNGO community trainers and fully managed by
the SUNGO Training Staff.

Over the year, 36 working days were allocaled for training
days. These days do not include days allocaled for needs
analysis, training design, lraining review and assessment and
training reporting.

Participants taking part in the SICTP Financial
Policies and Procedures course May 2074
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3  Participant numbers on SUNGO courses

Over the past year there has been a significant drop in participant numbers from 469 in 2013 to 171 for the
past year. Reason included fewer ICTP courses due to funding delays, and fewer SUNGO community
training courses due 1o ne lraining being requested by CSSP for project management training linked to
contracls,

This reverses a trend started in 2008-2009 when SUNGO extended its training senices 1o independent
water scheme associations through the EU Water Programme, human rights literacy training through the
UNDP RRRT Programme, Project Managemen! for EU MPP and more recently project managemen
training programmes under the Civil Society Support Programme.

A further boost had occurred in 2011 due to CSSP funded project management courses bul numbers
decreased in 2012 due to the transfer of participants to mentoring support. However in 2013 there has
been an increase of participants with CSSP redirected funding inlo training after a review of the
effectiveness of the mentoring programme.

This trend is shown below in Graph 5.

Graph 5: Training Participants 2009 - 2014

WOy
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In 2015, this trend is expected to reverse with more courses proposed under ICTP (at least until June
2015) and more contracts negoliated for community based courses. These contracts include the provision

of ten Managing Organisation courses under CSSP funding (last offered in 2010) and proposals with bwo
other agencies for community based training related to climate change.

Community Research course participants
discuss a point with their trafner

The average number of participants per course has increased as SUNGO has targeled increased course
numbers for ICTP courses and also for SUNGO project managemenl training. This trend is shown in the
following Graph.
Graph 6: Trend of Average number of
participants per training over the pait & years
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However the average number attending SICTP programmes s generally lower than the numbers cn
SUNGO training. This is because SICTP courses target mainly the urban basad NGOs which have been
facing increasing pressure, while the project management courses have wider country wide participation. In
2013 -2014, the average class size on SICTP programmes was 16 and on CSSP programmes was 24.

The main reasons for the increased registration in individual SUNGO training programmes are;
» Demand by community based organisations 1o increase their project management skills
=  Greater accessibiity of SUNGO training because it is often locally based near participants.
+=  Nofeas are charged as it is fully funded by the Civil Society Support Programme.

By contrast participation in SICTP programmes focussed on urban NGOs is lower because;
* NGOs have struggled for financial support or have lost staff to the private and public seclors
#  There are fewer employed staff in many NGOs. These are now run by volunteers who are often
employed full time in the public or private seclor.

= Some participants are discouraged by the travel distance to the Vailele training centre

This is further validated by Graphs 7 and B below. This confirms that CBOs enrol in SUNGO training while
NGOs generally enrol in SICTP training.

Graph 7: Training Participation Graph 8: Tralning Program
by Sector by Participants
(54) L.
LY 5
£ L | : I
T M & T - -l
' e = - I

4 Training Programmes and Participation by Gender

There has been a steady increasa in the number of
females attending owverall training implemented by
SUNGO with 67% of participants now female and
33% male. Across all providers female paricipants
dominale traning especially SICTP training.

Active participants at the SUNGO Project
Design Management course held at the
Development Bank Feb 2014

On ICTP courses the large majority of pariicipants (79%) are female reflecting the high proportion of
women involved in NGO organisations. However significantly there has been an increase in the
participation by men in the SUNGO training programme compared 1o previous years. This year 51% of
those altending SUNGO Iraining were male. The results are shown in Graph 9.
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Graph 9: Training Participation by Gendear
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5 Course outcomes

Immediale course oulcomes are measured in larms of both the performance of parlicipants and parlicipant
satisfaction with courses. Participant performance is measured through pre and post lests which measure
the extent of mprovemenl in participant knowledge. From resulls collected, participants in SICTP generally
performed well with an average course pre lest scora for the six courses provided of 32% rising to 67% in
the course post test. For SUNGO courses improved knowledge was also demonstrated with an average
course pre lest result of 65% rising 10 75% in the course post test. (See Graph 10) This result suggests that
tha pre and posl tesls need lo be made more difficull given the high scores in pre lests

|
Graph 10: Participant Outcomes
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Participant satisfaction s measured using an end of course questionnaire which surveys satisfaction with
trainer performance, meeting participant leaming needs and course arganisation. From results collected for
the six SICTP courses, 97% of responses to questions about quality of the courses and the trainers rated
the courses as Good or Very Good (4 or beller on a 5 point scale),

Far the three SUNGO courses, 97% of the responses also rated the courses as Good or Very Good,

For ICTP courses, the longer term impact of training is assessed through Tracer Studies which have
upheld the benefit of the training. A similar process has yel lo be pul in place for SUNGO training
conducted under CSSP funding.

Participants after their Award
Ceremony for the Financial Policies
and Procedures course May 2074
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6 Contracting and training of trainers

The engagement of trainers for SICTP courses is undertaken through a tendering process by the
Qloamanu Training Centre with inpul from SUNGO. Those contracled are generally specialisis from
overseas already expected (o be experienced trainers in their field,

Local co trainers for courses are then selected by SUNGO. While this process has generally worked well,
crileria for the identfication of preferred trainers and co trainers and a clear process for their selection has
been lacking.

Most of the SICTP training over the past year was run by overseas trainers mainly from New Zealand and
Australia, There is a need o encourage local trainers to apply for SICTP training to reduce costs and allow
for reserve training to be run for SUNGO members and stakeholders.

The selection of trainers for SUNGO courses has been from SUNGOs team of 10 community trainers. All
trainers have now completed CAT leaching qualifications and trainers atiended a CAT course in
assessment in early 2014 the second module in the Cartificate for Community Trainers in Mon Formal
Learning. On complation of a thind module in this programme the trainers will graduate from NUS,

All the training mun by SUNGO this year was under the separate CSSP Training Contract. This contract was
for the delivery of 3 Project Design Management courses (PDM), one on Upolu and two on Savail. By
contrast with ICTP courses, all of the SUNGO training s run in the Samoan language by is pool of
community trainers and fully managed by the SUNGO Training Staff.

Twe Tracer studies carmed oul by a consultant cencluded that SUNGO trainers were effective and training
well received by participants. With the likely expansion of courses 1o be provided by SUNGD nexd year, the
trainer database is being updated and thought given lo expanding the pool of Irainers

7  Quality Assurance of courses

For ICTP courses, quality assurance ks managed by the Olpamanu Training Centre with trainers required to
administer pre and post tesls and course satisfaclion survays

For SUNGO courses similar processes are used and SUNGO was recently granled recognition by the
Samoeoa Qualifications Authority under its Non Formal Learning Recognition for the Project Management
COUrses.

8  Future Training

An expansion of SUNGO training for community organisations will take place in 2014-2015 as outlined
earlier in this reporl. CSSP has approved a new series of 10 Managing Organisation courses last offered
in 2012.

SUNGO is also submitting a proposal to SQA for funding to develop a Project Development and
Management (PDM) course which is focussed on Climate Change and a proposal has also been submitted
to UNDP for climate change related community training,

S0QA is developing a Memorandum of Agreement between SUNGO and SQA lo strengthen the contribution
of Post School Education and Training activilies towards the achievemenlt of the govemment strategic
development goals, (This should be 3 years MOA) and depends on the approval from SUNGO. SQA has
also provided funds for developmen! of promotional materials all recognised SUNGO courses.,

9 CSO Assessment
The purpose of this project has been lo develop a process lo assess the health of civil society
organisations agains! a sel of agreed slandards. By assessing an organisation’s actvities against these
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standards, supporl or training can be made available io address the problems idenlified and improve the
performance of the organization.

This programma commenced in 2012-2013 with 11 NGOs assessed and Aclion Plans developed. For 2013
- 2014, nine NGOs were advised by CSSP be assessed. Five have been completed or are close (o
completion with draft or final reports submitted lo CSSP and Action Plans being developed. Two could not
be completed due to insufficient informaltion provided or a lack of response by the NGO

These assessments have been carried out by a small team consisting of the SUNGO CS0O Officer plus one
or two Assessors and supported by the SUNGO Technical Advisor,

Each assessmenl has involved an introductory meeting with the manager to complete the assessment
followed by separale meetings with staff and Board representalives. Results are discussed by the
assessment team and the respective NGOs fo agree on ratings for each area of activity and key
documents are requested as verification that processes are in place,

The end result was a report that both identifies the strengths of the organisation and also areas where
improvemeants ¢can be made through support or training,

There were some delays in the NGO assessment process in lale 2013 — early 2014 due o personnal
changes at both SUNGO and CSSP bul the process has picked up again with agreed assessmenls on
track for completion by Augus! 2014, Table 4 below provides a summary of the current position,

Table 4; Summary of NGO Assessments completed to July 2014
Name of NGO Status

2013
Animal Protection Society
Goshen
| Cancer Society
Nuanua o le Alofa
| OleSiosiomagaSocietylne NGO Assessment completed and Action Plans for these
_ Adventist Disaster Relief Agency organizations finalised and sent to CSSPINGO/SUNGO
| Special Olympics
Pasefika Mana
| Manumalo Baptist School
SUNGO
Independent Water Scheme Association NGO Assessment compleled and Action Plan sent to
Manager but yet to respond
2014
Samoa Victims Support Group Some Assessment interviews undertaken bul process not
Red Cross completed due to lack of cooperation or insufficient
information,
~ Samoa National Youth Council NGO Assessment completed and Action Plan sent to
Manager with feedback received.
Samoa Retumees Charitable trust Assessmenl process completed and draft report sent to the
Manager and Board for approval. Action Plan to be sent o
SRCT.
Assessments completed and draft sent to Ma r and
e e Board for approval. A draf feport was sent to CSSP for METI
Fia Malamalama School B0 FL.AXUnOn fecpipet.
Samoa Cellege Old Pupils Association Meeting with committee loday eary August to complete the
(SCOPA) assessment process,
Samoa National Arts Council Documentation currently awaiting
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It is now proposed to exiend the assessmenl process lo cover Community Based Organisations and a
suitable survey has been developed and ranslated with a trial proposed in August 2014, As a follow on
from completing NGO assessments, attention wil also be given o how SUNGO can better address the
individual needs of CS0 organisations through fiexible or tallored training or support which could include on
job training, short courses or the provision of online learning malerials,

SUNGO NGO Assessment team mee! with
METI Board members July 2014

Strategic Goal 4: Policy and Advocacy

1 Representation

Recognition of the role of Civil sociely and its paricipation in national, regional and international decision
making has improved markedly over recent years. This has mproved the partnership between Civil Society
and the Govemment of Samoa with the voice of civil society being made largely through SUNGO
reprasentatives.

Nationally, SUNGO now represents NGOs and Civil society on most Govemment planning, advisory and
steering committees. The majority of meetings continue 1o be with Government line Minisiries and steering
committees. Other involvemeant includes meetings with donors, involvement in reviews and participation in
Steering Committeas such as the CS5P and ICTP Steering Commitiees.

Representation has been underiaken by Executive Council members plus the CED lo adequately cover
and make appropriale contribution 1o national development. SUNGO & now parl of almost all National
Sector Commitiees and Advisory bodies of Government with the exception of the Health and Agricullure
Seclors.

SUNGO is represented in donor funding programmes provided through CSSP, SICTP and also has
established links lo other agencies such as UNDP. Inputs on behall of Civil society are often made through
SUNGO on project funding reviews and allocation by Developmen! Pariners or funding institutions on
behalf of Government.

2 CSO Forums and Thematic Groups
Two CSO forums ware held over the past year. Both were based on Upolu and were focussed loward the
forthcoming SIDS conference to see how issues under the SUNGO Thematic areas could be addressed at
the conference. No forums were held in Savaii during the year so a forum next year needs 1o be planned
for Savaii,

Following the 2013 AGM the new Counci
established a framework for new Themalic Groups
to provide an avenue for member inpul inlo key
national development areas but there has been
limited activity in this area over the past year and a
review of the effectiveness of Thematic Groups
need to be undertaken.

Members at the CS0 Forum held in May
2014 in Apia to discuss input into the
forthcoming SIDS conference
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3  SIDS Conference

Cwver 2014 preparations for the SIDS conference became a major actvity for SUNGO following a request
from Government that SUNGO, as the NGO umbrella body in Samoa conference activities related to the
civil sociely sector. This involves organising and coordinating civil sociely inpul into the forthcoming SIDS
conference, before, during and after the conference. The major focus wil be a one day NGO Forum
expecled to cater for about 300 of the 3000 intemational. regional and local delegates expecled to attend.

4  Advocacy

There has been limited activity by Council and Managemenl in pursuing nalional issues and developing
policy posiions on issues affecting chvil sociely such as the Citizenship Bill. This area needs lo be
addressed by the Council and could be assisted by appropriate research.

5 Partnerships

In terms of partnerships, SUNGO re-established links with PLANGO based in Fiji with SUNGO involvement
in planning related to the SIDS conference. As a benefil, PIANGO staff provided assistance to SUNGO in
the redevelopment of the SUNGO websile.

Sound relationships with CSSP under new management have been established through regular meelings
but the further development of partnerships within Samoa has made more limited progress. Thare is a need
to review SUNGOs strategic plan objectives in this area lo targel efforl where it will be of most benefit to
SUNGO,

Strategic Goal 5: Research

Research was incorporated into the SUNGO Stralegic Plan when the major review of the Plan for 2011-
2016 was undertaken. This was a response to the perceived need to collect relevant data to inform
SUNGO on C50 issues. A VIDA volunteer was then funded by AusAID to set up and develop a research
capacity in SUNGO,

Funding was then secured through UNDP to enable SUNGO to undertake social accountability research on
the 4 MDG Goals for which Samoa has not been progressing well. At the same time SUNGO received
funding through CSSP to establish the position of Research Officer as a counterpart staff member to
develop internal research capacity and to work on the UNDP project.

The first phase of the Social Accountability Research was completed with dala collected on the Community
Score Card (CRC) from 300 Households. Of the 300, 262 questionnaires were completed.

A number of lessons were leamed from this exercise including the need for closer evaluation of data
collectors to avoid over expectations regarding abiity to conducl survey, and avoiding recruitment of data
collectors either too young or too old to manage this role,

Data was enlered on a dalabase and made available o a conlracled statislician for analysis, Howaver this
project has been affected by delays in compleling the analysis of the data, by the departure back 1o
Australia of the VIDA volunteer and by the lack of ability 1o either retain or then employ a Resaarch Officer
with sufficient expenence and skill to manage the local component of this project.

Aparl from work on the UNDP project few other oulpuls have been achieved in lerms of research or
investigation of civil sociely issues. The need for such research exsts and there have been recent
community issues such as the Citizenship Bill where research could have helped develop a policy for
SUNGO

This has highlighted the difficulty of recruiting suitably skilled staff in this area on the salaries possible and
the need to explore other ways that SUNGO can have needed research undertaken through short terms
contracts or other oplions.
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Samoa Umbrella for Non-Governmental Organiations
National Executive Commitiee Repon
For the Year Ended 30 June 2014
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Board membars
The Board members of SUNGO af the date of this repart are:
National President: Seumanuula Moana Clarke
Vics President : Vaasiifiti Moelagi Jackson
2 ; s:mm::ﬂ
reasurar Raymond !
Board Membaers: Alslpioa Breda Fadua
R Revpena Leau
Rev Vito Lesoa
Fesela Lua Nafo'i
Rev. Letoutay Pesalah
Principal Acthvity

mmmyﬂmwmmmmmmummmmm
wmmwmmmuwmmmmﬁwm
International NGO's mmhmmmummmmﬂmmmmhﬂﬂmm
&f in the acthvities of business in which the Organisation has an intatast

State of Affairs
In the cpinion of tha Mational Executive Committen:

(i wmwwmwﬂﬂMMdﬁmw
Performance, Statement of Changes in Accumulated Funds and Staterent of Cash Flows
mﬁmmnu:umnﬂamf&ﬂwﬂmmm:mmuhol‘:h-
Association for the year ended 30 June 2014:

(@) the accompanying Statement of Financial Position is drawn up 80 as to give & true and fair
widrw of the siate of affairs of the Association as 8t 30 June 2014,

Results
Thmw-mwmﬂsﬁ.mTﬂwmwwumd-dmuumummann
surplus of 358,104 Tala for the 2013 year,

Dated at : 2. this f)ﬁﬁﬂmﬂ 4(”5){"7‘4«1-2011

Signed In accordance with a resolution of the National Executive Committes.

NATIONAL PRESIDENT NATIONAL TREASUR
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Betham&co

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF SAMOA UMBRELLA FOR NON-GOVERNMENTAL ORGANISATIONS

Weo have sudited the sccompanying financial report of Samoa Umbrela for Non-Governmental
Organisations, which comprises the Snancial position as at 30 June 2014, and the statement of
financial performance, statement of changes in equity and cash flow statement for the year then
ended, a summary of significant accounting policies and other explanatory notes.

The Responsibility of Board of Directors for the Financial Report
The Boand of Direclors are responsible lor the prepamtion and lair presentation of the financial

Auditor's Responsibility

Our responsibllity is 10 express an opinion on the financial repor! based on our audit. We
conducted our audit in sccordance with intemational Standards on Auditing, These Audiing
Standards roquire thal we comply with relevani othical requiroments relating fo audit
engagements and plan and pedorm the audit 1o obtain reasonable assurance whothar the
financial roport i free from matedial msstatement.

An audd involves perlomming procedures 1o obtain audit evidence aboul the amounts and
disclosures in the Enancial report. The procedures selected depend on the ouddors judgment,
including the assossment of the risks of material misstaternent of the financial report, whether due

made by the Board, os well as ovaluating the ovimll presentation of the financial repon.

We beleve that the aud® evidonce we have obtained ks sufficient and appropriate lo provide a
basia for our audit opinion.

Auditor's Opinion

I our opinion, the Bnancial repor gives a true and fir view of the financial posftion of Samoa
Umbeelia for Non-Govemmental Ompanisabons as of 30 June 20
parformance, statement of changes in equity and ks cash flows for

the yoar then ended in
sceordance with international Financial Reporting Standarnds and comply with the requiremants of
tha Incorporated Sociotos 1952,
Betham & Co fé
Chanered Accountants
Apta

oana: o (lldber 2015

@amum Ivtmrraptiorml L b weirldhasde RASCATEA o WHATEF 300 wdrpendenl oaranting drd Eestuiting firmy
Betham & Co. House, Vazsie Wreet, Libsvirs, Samoi. PO, Box 8§59, Api, Samoa. Tt o{ 683 24507, F24[683) Ja3l6.
we'vs, el arnig Lo Py Al g
Page 2
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Sameoa Umbrella for Non-Governmental Organisations
Statement of Financlal Performance

For the Year ended 30 June 2014
Audited Audited
2014 2013
INCOME Noles § 5
CEDAW Project 623
CSS5P Umbrella Gramt 3a B2 718 416,000
CS5P Training Contract 1 k] 41,185 133,718
C55P Training Contract 2 2,348 .
UNDP Social Accountability Project 4 18.243 27,078
AuSAID Social Accountability Project 5 3.541 =
5103 Conforence Funding 15,329 .
Administration and Contract Senices Foos 11,5583 35,523
Donations T.285 13,800
Executive Council Volumeor Contribution a 38,300 22,950
Fundraising Incomé (nedt) 7,263 .
Hira and sorices 1,280 1,350
Intorest T.030 5350
Membership and Subscriptions 3,350 2.450
Sundry Incoma 2,713 16,084
Training hcome - ICTP 6.850 5.850
Waehicle Hire 3410 8.038
TOTAL INGOME 553,442 687807
EXPENDITURE Notes 2014 2013
Administration 5 5
Accounting & Audit fees Ba21 B.424
Bank fees and charges 1,051 1,028
Communications 13.088 13118
Cepreciation and Asset Write OF 10 32 454 30,238
Elecinicity 12,252 8,891
Egquipment - Repairs and Mainlsnance 4,383 4,088
Ground maintenance 3,500 8,787
Insurance 2,152 & 874
Mingr Ofice Equipment 1.728 2.000
Ofice Buiding Repairs and Maintenance 3110 5728
Office Consumables 2,498 le98
Ofice Supplies 1483 1,780
Sundries « minor ofice expenses 6,637 3538
Trares! 2,844 2238
Vehicle exp non fuel 10,678 2,905
Viehicle Fusl G418 2.084
Water 88 528
115,173 102,045
Page 3

Page 23



SUNGO Annual Report 2014

Sameoa Umbrella for Non-Governmental Organisations
Statement of Financial Performance

For the Year Ended 30 June 2014
Condt from previous page.........
2014 2013
Staffing Costs -1 5
Salaries 220,569 185, 574
Stafl costs, NPF, ACE, elc 12 478 11.780
Staf training 03 2,000
Staf recruitment costs 8624 7.588
Woluntesr Housing . .
240,402 217,042
Govemance
Council meetings and related exps 3,252 2518
Council Orientation and Training B8.578 8,459
Council Traved 1662 2,835
Councll Voluntesr Contribution exps [:] 38,300 22,550
48,092 36,651
Membor Services
AGM and SGM Cosis 8,088 6,439
G50 Forums and Consultation Meetings 11,000 10,838
Members meelings and Thematic Groups . 122
Newslettor and Information Kits 1.691 10,570
Volunieer Programmae 1,355 1,253
Website Developmaent 1.410 B840
22,422 30,139
Tralning Programme Dallvery
ICTP Training exps 5.182 4,582
Training Needs Analysis 1702 1.202
6.974 5.TB4
Workplan and Projects
CSSP Training Programme Contract 1 41,184 133719
CS5P Training Programme Contract 2 2.4 E
CSSP NGO Assessment Project 18,567 81,036
SUNGO Rep CSSP Wark 4,150 -
AusAID Soclal Accountability Project 2,182 -
UNDP Social Accountability Project 19,243 27078
SIDS Conference 15.320 .
Data Collection and MAE 3,004 1,230
Other Activities 2808 5,055
108,681 228,121
TOTAL EXPENDITURE 542,744 619,783
EXCESS OF EXPEMDITURE OVER INCOME 11,638 68,104

The pccompanying noles form an intagral part of the above financial statement

Page 4
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Samoa Umbrella for Non-Governmental Organisations
Statement of Financial Position

As at 30 June 2014

Note

CURRENT ASSETS

Cash 8! Bank and Caih Equhaients T
Term Deposils T
Accounts Recelvables and other debiors 8
CSSP Recehwable

NOMN CURRENT ASSETS

Vadtele Property - Land 10
Vailele Propery - Building 19
Fixed Assols 10

TOTAL ASSETS

ACCUMULATED FUNDS AND LIABILITIES
Accumulated Funds

LIABILITIES

Current Liabiiitles

Ausild Socinl Accountabllty Projest

CSS5P Umbrefla Coniract 2014

UNDP Social Accountability Research Project
Accounts Payables ond others Craditors
TOTAL LIABILITIES

o e e

TOTAL ACCUMULATED FUNDS AMD LIABILITIES

Signed on beha!f of the Board:

Y P

Audited Audited
2014 013
5 5
23582 4,878
258,288 202,967
22,288 5,963
- 58,800
302,158 273,406
81,014 351,014
223,545 230,450
55347 74,832
640,926 668,308
843,084 939,711
878,622 868,924
B.255 -
11,004 :
12,224 10.3587
12578 82.400
64,463 72787
942,084 839,711

e

Mational President Mational Trtuu;nr P4

DJ'E:ME.F 0/3 o/ = :;é,f 1E/ 1

The accompanying nofes form an infegral part of the sbove fnancial slatoment
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Samoa Umbrella for Non-Governmental Organisations
Statement of Changes in Accumulated Funds
For the Year Ended 30 June 2014

Accumulated
Funds

Accumulated Funds

Balance &5 ot 1 Jily 2012 788,820
Pius net proft for the year ended 30 Juns 2013 58,104
Balance as at 30 June 2013 BE6, 924
Plus nel profit for the year ended 30 June 2014 11,688
Balance asat 30 June 2014 BT8,622

The accompanying noles form an integral part of the above financial statoment.

Page &

Page 26



SUNGO Annual Report 2014

Samoa Umbrella for Non-Gevernmental Organisations
Statemment of Cash Flows
For the Year Ended 30 June 2014

20-Jun-14 I0=Jun-13
Motes 5 $
Cash flows from cperating activities
Cash received from donors and projects B4T. E24 628,187
Cash recoived from revenue and olher incoma 5,478 22.576
Cash paid to suppliors and smployess (508,134) {612,983
Net cash provided by opoerations 68,288 37,780
Cash flows from investing activities
Interes] received from term deposits 6,226 8.528
Acquisition of fixed assals (5. 788) {(178.27%
Liguidation of fxed term depoaits 100,000 217,882
Acquisition of fxed term deposit {150.000) {100,
Net cash used in Investing (4%, 560) [48,083)
Mot increasel{decreass) in cash 18,708 (10,303)
Cash balance at the beginning of the year 4,878 15,179
Cash balance at the end of tha year 23,584 4,876
Represanted by:
Cash a! bank and cash equivalenis T 23,584 4,876

The accompanying notes form an integral part of the above Anancial sialoment,

Page T
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Samoa Umbrella for Nen-Governmental Organisations
Motes to the Financial Statements for the Year Ended 30 June 2014

1:  General
The Samca Umbrella for Nen-Governmental Organisations (SUNGO) was incorporated on
ihe 24 November 1897 through the inifiative of 14 women orpanisations. it was
establshed 10 achieve the folowing objectives’

L Develcp and enhance co-gperalion and nel-working amongs! Mational Mon-
Governmental Organisations (NGOs) and also between Mational, Regional and
Intermatonal NGO's.

ii. Faciltote the receiving and dissemination of information and materials portinent to
national member NGO's purpose.

li.  Supporn and endorse National member NGO's davelopmaent alforts relevant 1o the
achievemant for their respective goals, as well as protecting their interests and
promaote sharing of information and resources amongst them.

i,  Lisise with Government and diplomatic agencies on policies and issues affecting
membar NGO's and the public.

v.  Suppor and strengthen sustainable development inltiatives and promote research
a1 all levels.

vi. Promete Environmental Impact Assessment (ELA) on all projects o ensure
sustainability.

SUNGO is designoied as @ nolfor-proft essociation and &t is incorporated under the
Incorporated Societies Ordinance 1852 (the Ordinance)

These financial stalements were appreved by the Board of Directors membaers on

ﬂéﬂ“MM v 2014
2: Statement of significant accounting palicies

a. Basis of proparation
The financial statements have been prepared in accordance with the International Financial
Reporing Slandards. The financial statements have been prepared undar the hisloreal
Cost convention excep! as discidsed in the accounting policies below

The preparation of financial staternents in conformity with Infernational Financial Reporting
Stondards requires the use of estimates and assumptions that affect tha reponad amounts
of assets and liabilties at the dale of the Gnancial slaloments and the repored amounis of
revenus and expenses during the reparing period. Although thesa sstimates are based on
managemaent’s best knowledge of current events and actions, actual results ultimately may
differ from those estimates

The financial statements are prepared in Samoan tala.

b. Measurement Base

The accounting principles recognized as appropriate for the measurement and reporting of
the financial performance. cash flows, and financial position on an accrual basis using
historical cost ane followsd in the preparation of the financial stalements.

& Accounting Policies
Thoe foliowing specfic accounting polcies that materially affect the messurement of
financial pedformance and the financial position are applied;

i Revanue Recognition

a. Mombarship revenie
SUNGO recognizes membership dues on an annual basis from July to Juna. Dues ane payable
by the members in July of every year,

Page 8
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Samoa Umbrella for Nen-Governmental Organisations
Notes to the Financial Statements for the Year Ended 30 June 2014

(Revenue recognition conbingoed)

b, Donated services
Some donated services by Board members are recognized in these financial statements when
the estimates can beé reliably measured.

c Grants
Funds received for cash grants are recognized as revenue on & cash basis. Funds received
during tha financial year but not yet spent and credited to Grant Funds in the balance shoet

Grants received in the form of assels ore recognized as deferred income and amortized o
income af the same rale as the depreciation on the associated assel.

o, Projocis
Funds received for projects ane recognised a3 revenue on a cash basis.

o, Claszification of income

Incoma is classified as donor funding and genaral income. Grants are regarded as unresiricled
for the purposes of the administration and operation of SUNGO whareas project funds receied
are priocitized or allocated for specific project costs and cannct be used in any other area of
SUNGO's operations. All other funds received are classified as unresivicted,

i Property, plant and equipment
Depreciation is calculated using the diminishing value mathod 1o write off the cost of sach asset,
or its revalued amount, to their residual values over their estimated useful ives as follows:

& Office furniture 15% - 25%
= QOffice equipmaent 25% - 40%
s Vehicle 25%

Buildings & renovations 5%

Whate the camying amount of an assel is greater than the estimated recoverable amount, it is
written down immediately to its recoverable amount. Gains and lossos in disposais of office
furniture and egquipment are taken inte account in determining the results for the period.

i Cash and cash equivalents
Cash and cash equivalents ase carned in the Dalance sheet at cost which is s fair valua. For
the purposes of the cash Row statément, cash and cash equivalents comprise cash at bank
and term deposits held with banks at a maturity of no more than 90 days,

. Income Tax
The Institution is a non profdt crganization and Is exempled from paying ncome tax under
section 17 (1) of the Incoma Tax Act 2012

¥. Financlal instruments
The association uses only nen-derivative financial instruments as part of its normal cperations
These financial instrumenis include bank accounts, term deposil, accounis receivable and
accounts payable. Al fingncial instrumants are mecognized in the statement of financial
position at their fair values.
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Sameoa Umbrella for Non-Governmental Organisations
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vi. Functional and presentation currency

The functional currency is the Semoan Tala (SAT) and all amounts are exprossed of
presented in Samoan Tala. Transactions in forelgn currencies ore transialed to functional
currency at exchange rales ruling at the date of the transaction. Monetary assets and liabilties
denominated in foreign cufrencies a! the balance sheet date are ranslated (o the funclional
currency af the exchange rate ruling ot that date. Non-menetary assets and labilties that are
measured in terms of historical costs in a foreign currency are transiated using the exchange
rate ot the date of the transaction. Non-monetary assets and liabilities denominated in foreign
currencies thal are slated al fair value are translated to the funclional currency al the
exchangs rales rules af the dates the fair value was deotermined,

v, Employee entitlements
SUNGO contributed towards the Samoa National Provident Fund and Accident Compensation
Cerporation. Samoa National Provident Fund is @ defined contribution plan in accordance with
kcal legislation and lo which it has no commitment beyond the payment of contribution,
Obiigations for contributions 1o the defined contribution plan are recognized immediately in
profit or kosa.

vili, Comparatives
Where necessary the prior year comparatives have been changed to conform with
presenialions in the current yoear.

3; CSSP Funding
CSSP project funds are placed in a llabllity account. The funding is specified as follows:

Ja CSS5P Umbrella Contract 2014 2011

$ ¥
Total funds received from CSSP this year for the Umbsella Contract 440,120 403,397
Leas: Final paymend from last year 41,600 28,657
Plus: Final 10% payment yel to be recelved B 41,800
Less: intemal (ransfers for contractors overheads «1,800 .
Less: Funds receivad but yel expeanded =11,004 -
Total cash funds expended during the year 385.718 416,000
Thess cash funds were utllised
Funds used fr asast purchases 5,707 22,993
Funds used for all other project expanditure 380,009 393,007
Total cash funds expended during the year 285,716 416,000
b CSSP PDM Training Contract 2014 013

5 $
Total funds received from CSSP this year for training 73.003 162,000
Less: Final payment from Last year -18,000 .
Plus: Final 10% payment yet to be recelved . 18,000
Less; Funds used for assel purchases - =
Less: Intermnal transfers for vehicle, equipment. stafing 13,817 45,281
Less: Funds recelved but vyt expended - -
Tetal cash funds expendod during the yoar 41,185 133,719
The CSSP acquittal report was submitted an 15 July 2014
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4: UNDP
UNDP funds ane placed i a lisbility account. The funding is spacified as kilows:
2014 2013
3 -
Funds hald in the UNDP Liability Accounts as at 30 June 2013 10,287 -
Cash funds received from UNDP this year 21,480 37468
Leas: intemal transfers for vohicle, equipment, stafing 400 -
Loss: Funds receiod but not yot expended -12.224 -10.387
Total cash funds expended during the year 19,243 7.07T9
5 AusAID
AusAlD funds are placed in 8 labllity account. The funding is specifed as kilows:
2014 2013
$ 5
Cash funds recalved from AusAID this yead 12,000 -
Less: internal transfers for vehicle, equipment, siaffing =200 =
Less: Funds received but not ye! expended 8,259 -
Total cash funds expended during the year 3,541 -
These cash lunds ware utlised
Funds used for asset purchases 1,370 .
Funds used for ail other project expendiurne 2,182 -
Total cash funds expended during the year 3,541 -
& Executive Council In-Kind Contribution
2014 2013
§ 3
SUNGO Executive Council In-Kind Contnbution 35,300 22,950
35,300 22,950

SUNGO Board members attended 14 Executhe Council meetings during the year (mweraging 8 members
par maating) . One of mone EC members represented SUNGO at o hurther 145 meelings. The contribution
was estimated at 5150 por meeting

7: Cash at bank, cash equivalents and investments
The cash at bank, cash equialents and investments ane specifed below

2014 2013
5 3

Cagh at bank and cash oquivalents
General Bank account 23,584 4,876
Total cagh at bank and cash equivalents 23,584 4,878
Investments
NES Term Deposit Ref 123350005, Imested st 3% pa. maturity 8 Oct 14 100,000 100,000
NBS Term Daposit Ref 140480002 Invested pt 1.8% ., maturily 15 Aug 14 £0.258 -
Samoa Commuercial Bank Ref 0501085401 Invested at 3.5% pa, matusity
20 Nov 14 108,030 102,ﬁ_?
Total Investmeonis 256,288 202,867
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8: Account recolvables and other deblors
The accounts recehables and cihar deblors are specifed as bllows

2014 2013
$ 5
Accroed interes) 4,455 3645
Samoa Commercial Bank - tax deducted in ermror 1084 524
Council Representatives: Confarence adances 431 =
CSPP Training Contract 2 2344 .
CSSP Grant to cover SIDS Conference exps 13.988 -
Staft advance . [=3=1]
UN Women Project Recenable . 1,104
Total Accounts Recolvable 22,288 5,963
9: Accounts payable and other croditors
The accounts payable and other crediters ave spacifed as bilows
2014 2013
$ 5
Audit fees 8700 8525
Bank Audit Repon fees 100 -
CIP - new laptop and battery 1550 .
CSL Internet 782 -
CS0 Forum expenss 1345 -
CSSP Training Project - Mentoring expenses - 13583
C5SP NGO Assessment Project expenses 11300 27858
CS5P NGO Assessmen! Project Assossors Foes 600 .
EPC Elsctricity 1152 -
Insurance SUNGO Offce Building - 2541
NPF and ACB 433 n
Printing of Broching . 7400
Printing of newslatier . 1104
Samoa Tel 500 T00
Stafl Payrcll 1o 30 Juna 12 3679 -
Staff Payroll Accrued holiday pay and long term sendce leave 1735 £L8
Tina Pesa leliel - final staf (raining contract 1100 -
Total accounts payable and other creditors 32,578 62,400
Page 12
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Samoa Umbrella for Non-Governmontal Organisations
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100 Property, plant and equipment
Property. plant and equipment ore spacified as follows:

Af{umulsbed
Batancs Deprociation  Balance AddiBone Depraciation Writen OF  Balance
1 duly 2613 U July 2093 1 July 2013 w4 Subiotal e 04 30 Jun 14
Lana 51004 -] 341,014 -] 241,014 o 1004
Bulidings snd Rendvations 44 938 AT 20450 ] T 480 :Eu 133848
Office Aumeis
Ofce Eguiprmant [ R3] A8 33 HoGas 7088 A1, T 13,684 2848 25435
CAce Furnituee 13,351 RE ] R 1= e 812 LY78 T3
Botearn 2038 1.023 LN L] 1901 a7 L3

Vekicia &4 583 30812 29.091 o 20,061 7,583 21788
LY — T N— Y O— — L] S— - p— — 3

Total Depreciston and Assel Write off 35485

11: Subsequent Events
There are no known subsegquant avents as al the daie of lssue of these financial statements

12: Related Pariles
There ate no other relsted parties besides, as otherwise stated in this repan

13: Capital Commitments and Contingent Liabilities
Mr-mmrmwmmm-u
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cs5P cssP UNDP & Othaer SUNGD Total
Umnbrella Tralning AusilD Agtivities
S4A Project %

85 T16 285716
41,185 41,185
2344 2.2a4
19243 18,243
3,541 3841
15329 15,325
11.553 11,583
7.285 7,285
38,300 38,300
T.200 T.293
1280 1.280
7.038 T.009
3350 3350
2713 271
8,850 8,850
x 1410 3.410

385,716 43529 22.784 15323 681,084 54842

2014 2014
5 3

[ ¥.-3 a8
1.081 1,081
13,088 11,088
32 £B4 32484
12,252 12.252
& 343 4,383
3800 3500
2152 2152
1.728 1,728
Anog 3,110
2468 2408
1483 348
BB 8,837
2 Bad 2844
8é7a 2,000 10678
8.418 8418

_;“ﬁ- -_—-!;—
80,641 . & . 34,532 115,173
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Condt from previous page.........
Staffing Costa

Salaries

Staf costs, NPF, ACB elc

S1af {raining

Staf recruitment codts

Voluniear Housing

Council meetings and rolated exps
Council Orientation and Training
Council Tranvel

Council Volunteer Contribution exps

Mamber Services
AGM and SGM Conts

€30 Forums and Consultaton Meetings

Henasletlor and infemation Mits
Voluntisr Progiamime
Website Dewlopment

Tralning Pregramme Delivery
ICTP Trakning exps
Training Needs Analysis

Workplan and Projects

CE5P Training Programme Contract 1
CE5P Training Pregramme Contract 2
CEEP NGO Assessment Project
SUMNGO Rep CSSP Wk

TOTAL EXPENGITURE

EXCESS EXPENDITURE OVER INCOME

2014 2014
5 s
230,599 230,550
12,478 12476
703 To3
52 662
240,402 . > : : 240,402
32852 3252
8,578 6,578
1,082 1,982
200 36,300
5,830 . = = 781 48,052
6,556 8,500
11,000 11,000
1,691 1601
1,255 1,355
1,410 1.410
21422 . - - - 22 A2
5,182 5182
1,702 1702
1,792 . . - 5,182 5,574
41,184 41,184
2,354 2,344
18,567 19,587
4,159 150
16,243 19,243
2,182 2. 982
15,320 15,320
2,004 3,004
2.699 2559
2,721 43831 31408 15,330 7,659 109,681
381,808 43527 21408 15,029 80,675 BAZ,744
3,908 z 1,378 [] 5,400 11,608
Page 15

Page 35



SUNGO Annual Report 2014
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Organisation Contact Person Contact i Email
| Advonbst Developmeont & Retief Agency | Su's Jubs Walwork 27439 EnfecReiponey
Acle Fou Primary Sch P Faleuls 23005 mugofeeypociorney 0
AGLOW Samoa Bronda 50 2092 brrealh e on et
Aiga Polopolo Tupusls Tis & Valu TTAZ050 B440537
Alamagoto Youth Club Fangrrai Caartod 2116
ALN MA FAIPULE- Saina Fiohy Senona 7778345
ALN M FAIPULE- Vaitelo Tol icans TraTezs
Alofdima o le Alela - Fogatuli Ruta Poustoa TE54513
[ Animal Protection Soclaty O e savcfiondcon
APTC - Techinical College Do ey
TI26048 [
Asosl Taulysea Samoa Moty To'ala 8406885
Abnan Tauatiae Samatou Kabovirs Aln TZ2TO3AITIBAETS
|__AuFai Fastosga LofuManu Tauatine | Puesi A Sions T206848
| Autstaluman Pulsons Salafal Lopa Maricos | Talauni 1262642 papemerverilflgmaicon
Autatmva Salelavalu Tumarvaa Pis TTI0459
7636368 /
Autalavou EFKS Rev Tavits Pula BL10TET
| Autalavou EFKS Manuny Sy Fabesou Pia Te79421
Autalavoy EFES Moataa Palwpua Mars Atits Apal 26126
| Aitalaou EFKS Poutasi Toslohs Nuslugs Avarmalo 7747005 mushgseergolireragoiey
Autalavou EFKS Tanoalei's Fanaea Notu Taueslo 7206512 o asarest |
Rirv. Ekfior Fasuuga
Autalavou EFKS Tulacle Matsutin 21153
Autatavou EFKS Vacala Rev. loane Petaia 21656 omgeetingtion
| Autalavou Kaloliko Safotu Er. Jerry Slals 7796882 pewlidros
Autalavod Matotisi Tanugamanano Lewscali Ah Fua
| Autslavou Nasareta Mamea Tapelu Nactals 7710705
Autalavou Tamaital o le Miuga Ermanyuele 24322 prximegs oy
Avanoa Tutusa Kt O'Cornai L e AR T ]
Baha' Chardable Trust Karen To'o Wiraihariam
Bookeopers Assodiation of Samoa Rurpmond Vg 771885 e e
| Clarence Sobastian Trust Foundation Rurv_Siaoni Sahesuby 7737779 _Dafers petanr eyl b Gigal oo
Congrogational Christian Chureh Vaipuna R, KF Tunamu 25876 el esarmon.ne
Courier of Samoa Fua Lidevaga T246T25
Crabsetes Associaton inc Kim Kind 31380 mrepsloatiang |
| Education and Scionce F oundation £18 Gordon 22801 mtteposgeamaory
EFKS - Vaitele Lin Rav. Muso & Tauvels
__EFKS Leauvaa
|__EFKS Lulepa
EFKS Nuu pmsvymsicom
| EFKS Vaipu'a
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EFKS VAVAL COMMUNITY Rov. Susiga Alesana T23E223
| Ekalesia Faspotopotogn Kersiano | Samoa O, litisone Salevac 24414 mfvacliccoiogwy |
T201380/
| Export Taro Growers Group Touloa Tuugs, Nu'ussclein 7723338
Fanlapotopotogn Ainag o Komii Tumama o 1611752 1
Samoa (Samoa Women Commitios Lisataua K abda Faletonse 7611750 e atahog Com
Development Organization (SWCDO)
oS/
Fastapctopotoga Aufadfaatoaga Lati | Alsisa Wy Paiss 7611750
repatiogalivetooen
Fanlapotopoioga o Atinae mo ke Sofua - Fusd,
| Sackufats Saves Misa L Sciota 26383
Famxsno Savad Socioty Vasasdtn Monlagi Jackson 51271 bl (o
* Donamog i sarmogonins ay
Faataua be Ola - FLOD Lisha Siate 20839
| Faloasiu Women Folowship Kumimpn Tamats 7542268
Fasitoo-uta Acga Amatn Fauls Musiu 42208
Fathers Assocation FaleasudSalomai Paulo Aa T2T2B2V B422133 fecahasod waeroans
| Forress of Fath Manistries Trust | Puta Pacdos. FrE8106 _ Sheeoefiagrmelcim
|__Gagaiolevao Junior Youth EFKS Lofaga | Mary Petsia 744817 e oo
Gatoula Primary Health Caro . Namulauuks Potel TITI005
Gautares EFKS Youth Ry Tapua Leato | S50 s0022
TuogiScifoohramded | 27487 | 2  wossclwcedcssy
Indipendent VWaler & Wasie Schemes T516655 /
Acconabon Leataus Tofas Nadma 8429960 ifpgpdmegtoeneicon
__Inter Island Group hea Tagoai & Akisa 1773813
Kionnsing Fishing Chub Mefpoyes Fala 25344
__Komin Atinae Faleu, Manono Lesa Tomnko 7510066 .
Komsti o lo Vs Nuusuatia Samat Suata)a Aso Trranez
| Komiti Tina . Falela Atadoma Taves vy 7583533
Komiti Tina Faleapuna Araroas Al Malioo TTT0884 rrriecpedeny
Komiti Tina Poutasi oo e siaid 12712226 TT17381
Komiti o Tina Siupapa, Lepa mm 7737869
TT39180/
L.T.L Society | Vaioli Tuanal Mok Kista Triosor
Lo Piu Farmers. Richasd Alchupatoa T2216T0
La Toaao Fou Organisation Pipals Tyagaga 20681
L Talie Women Organisation 26422
Leadership Samoa o e 32400
dovgpas rgauchunesderipurnin w_
Leo o F aamanuiaga (Voice of Blessing) Gatuega Luuga 7284021
Loto Taumals Educaton Togaisana Sala Vil Mataked 24288
LT L .
Lotofngd Dovelopmaont Loy Popese Tuua 7795885
MAFUTA Organisation Arnia Loumaa TH0T14 Ao ¥ o
| Malutags Tina EFKS Fdeapuna tctiel Gabumalemana 40209
Mafutaga Tina EFKS Tafitoala Rona Lagaaia 721239
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Magiagi EFKS Alter Schosl Readng Programmie Rev. Tuans TTT083S pedarsiligm o com
| Malsemaly Methodst Youth Riry Masur Unamapy 7631549
TrTEa T
hpnumalo School - Soumany Greta Alowans 7713748
Manumalo Bapts! School and Community
Conter Trust Inc Rav. Pl Fata 1717236 ey jom
Matagaluega Motots Leulumooga-tums Uiatea fhuata 7591090 .
| Matualeoo Emvt Inc - MET) D¢, Walter Voamuben 21896 cesduran
Mauioa Agriculture Dovelopmeont Kaeta Bryco TTITETR
Mothodisl Saloga Salslologa Ry Samushy Areta 7201910 :
Motivational Arts Dance & Drama (MADD)
Gollery Mamos Yo Reiche 26051 L el T
|__Namusigano Development Organisation | Faado Lopal 77131111
Hational Council of Earty Childhood Education Lhis Lt 0544 i oo fnamorire e
Mational World Women's Christian Temperance
| Uinion Maris Fong 21253
| Nuanua o le Alofa - NOLA Rofovmtenwe Magusus 21147 dasieporciffiomoney
| Qe Pupu Pus National Park (Local Committes) | Siuloa Teuss Letsua 22720, 24204 BT T T
O lo Sicsiomaga Society - OLSS) Fiu Matsese 23897 R T T
Pacic Water & Wasio Associaton Fatrick, Anini 30336 P lE A
Paia Catholic Youth St Many Komit 7738246 :
Pan Pacfic South East Asia Women's
. A Papais Viopapa Annandaie 25786 presfuamqerinamy
Paueta Kalapy Marets Lavatsl T206665/T263401
Papaseea Shiding Rock Developmant Wharw Vataguiy Masoo 24037
Pasefina Mana Samoa Secial Work Services Inc Cathiring Fasolotol EETH T e
| Piu Communiy Devaloprmant Rev Roupona Laa 1457 porfofbrroocrn
T251160/
Punabol Pool Club Wil Tenmta 8440507
Rt Louls Stevenson Foundation (RLL.S,
| Foundation 1nc.) R Masghan 20768 siareivafaerosrine sy
Rotaracy Club of Samoa Savavm Sapoiu Trigs44d etk ahos com
Sana Mothodst Youth Group Lo Wasaga Malka TEA8090
__Saleimoa Community Based Organisation | TespsuMaturoPanian | 7284105
Samalaculy Worship Centre Visema Alini / Seluhtok m‘;
Samoa Adventist PTA Ladatels Foaksga Tar 23T
Samoa Aids Foundation - SAF Resitara Apa 2733 Mifagnoawy
Samoa Associabon of Human Rights and Law Tata Blakelock & Tuala
| Incorporated Pondtasi 1700222 sueisQumdegce 00
Samoa Association of Manulaciufors &
- SAME % Papats Grant Pescival 20158, 24177, prowileedspcrn
Samoa Assoc:abon of Womon Graduates -
| SAWG Kusska Faamanaby Eteuas TITEI00, T773458 |  stesrensosmemfinnetim |
|__Samoa Cancer Soclety Duarryt Clarke %519 Mmoeuw e gt o
Samoa Councd of Churches Mg Mot 24343 mengefitieroand
Samoa Family Health Association - SFHA L Sk 20885, 2620 P aama
Samoa Holel Association - SHA Tuata O &b Him 31848 1 30160 gogedralaroahoiie |
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| Samoa Registered Nurses Association - SRNA Fasola's Fasmanaty Nislson 24439 T
Samoa Returnees Charitable Trust Vsmady Bemamn Toiolo 20205 Pkt cor |
| Samoa United Nations Asscciation Tagetos Pita 1787386 pgeluredasamem
|__Samoa Victim Support Group Lina Charg 25392 mogcarsoelumaicen
Warateioun L siria
| Samoa Youth for Chest Maradeious 22665 fossosfigmeicon 00
| Sataca Fashion Design Saluvabe Maaio B405146
Saumalu Commumnty Pre Sch Socletaus Faudlo 60478
Sei Oriana. Fuimcno Ob Schster 7515189 e
| SENESE Preparatory School Donna Lone 21532 secosefioesibane
Shiine of the Thies Hearts Maion P 7254584 sy
SIARCH (Samoan Institute of Architects) Frank Posala 7730683 fyssfinanoerivemy
| Simplo Law Tasi Maita 2316
SIBDAC Aulalavou Vaitele fou Talosags Vis Talivas 7765341
|__Small Business Enterprise - SBEC Magaret Matus 22770 P LT LT
Salavairnd Lewataua
| Sosaiste Aufaipopo i Samoa Alptena 1234472
Sosaisto o lo Atnae o Aiga - Sufaga, Savai Unaia Poau TTEES80
Sosaleie Tau Aline Fogatul Ruts Pouton TES4513
| Scaaicte Tulimatagay Lipematasis ManaiApclo | 7784258, 7777930
South Pacific Business Devlopmont A Verma 20189 P
Poladeves Vo | Fatsma
|5t Tedesa PTA taeoga 535191 53621
Survival F aundation Society Tulsepa Mary Geay 64
Tagilma Handerafts Association Lisa Falega 21113 Ireffegeros
| Tanugamanono Methodist Youth Lisoali A Fus 21559
Tausala o F ofefotu Cilivin Lot TTT0055 e L .
Tauitai Samod Association Inc Lot E bt azar grasieielahoocony |
Tavana Nurses on Wheels Simesim Taauegs 24354 yosieamcans |
The Vasdele Centro Saucpuava Ssesiy 28834 TS
Galumalermana Shewsn
| Tiapapata Arts Centre Peroval #3524 povoifieecare
Haon, L& Tagalos Pita &
Tu ma Aga Faamaiai Association Ry, el Tistla 31104
Unidoa Methodist Youth aditort y 7798872
| Visilks Qrganisation Fosola't Tokod Ligoathiirimaloes |
Vatoomuli EFKS Youth Group Rev. Fareti Sofo TTTTE50
W Yioum F W Riav, S onmini Lot 8413923
Vaoice of Christ Full Gospal Church - Siufaga, TeEIsT
Savai Rav. Joaeph Lemi TZ33588
Wesley College PTA Rev. Vito Lesca 7650171
| Women in Business Deveiopment Shetes Stertn 21959 sifterectatne
Women's Federation for Workd Peace John A 20029 s Y
| Young Women's Christian Associntion | Mssvs Visshots 21920 e T S T
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